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FPI President Mr. George Chua, FPI Chairperson Jesus Arranza, 

distinguished guests, ladies and gentlemen, good morning.] 

 

I remember when we had our dialogue in my office, we talked about 

issues and concerns of your industry. I remember saying that the past 

experience where economic growth did not necessarily lead to 

employment and social inclusion, is what prompted the Administration 

of President Benigno S. Aquino III to place inclusive growth at the core 

of its development objectives. It seeks to ensure that growth benefits all 

through decent and productive employment and substantially reduce 

poverty.  

 

We also talked about the contribution of the industry sector to the 

economy and its share in employment which cannot be 

overemphasized. It accounts for more than one third of the Philippine 

GDP and 15% of the total employment. With increasing global 

competition and in the absence of an industrial strategy, however, the 

industry sector has undergone a prolonged period of decline with its 

share in GDP reduced from almost 40% in 1970s to just 33% in the 

decade of 2000, and its contribution to employment stagnant at just 

around 15% of the total since 1970s. The decline of the industry sector 

is mainly due to the sluggish performance of manufacturing.  

 



 2 

I also mentioned that on the part of the government, and acknowledging 

the economic and employment contribution of the industry sector, 

particularly manufacturing, and the challenges in reaching its full 

potential, the current Philippine Development Plan has included 

electronics, garments, wearables and motor vehicle parts as priority 

sectors for government investment interventions.  Just recently, Socio 

Economic Planning Secretary Arsenio Balisacan has  announced that in 

the updated development plan, due for adoption this December, the 

entire manufacturing industry, along with agriculture,  will be included as  

priority sectors for interventions, to ensure availability of raw materials 

and  accelerate industry growth in output and employment.  

 

Under the Philippine Development Plan, the formulation of a national 

comprehensive industrial strategy is identified as a key growth 

strategy. With the Department of Trade and Industry as the lead agency 

in assisting industry associations, including FPI, in crafting their industry 

roadmaps which will form part of the comprehensive industrial strategy, 

the Department of Labor and Employment gave full support to the 

roadmapping and consultative activities. Most of the industry roadmaps 

have been consolidated by the Philippine Institute for Development 

Studies into the Philippine Manufacturing Industry Roadmap, which 

some of you may have read. The Department of Labor and Employment 

further extends its support to the implementation of the manufacturing 

industry roadmap by helping ensure the employability and 

competitiveness of the Filipino workforce and promoting sound and 

stable industrial peace based on social justice. 

 

After briefing you on the DOLE programs and services and the reforms 

that we pursue, you asked me to share them in this forum for the benefit 

of your members which I said, I will gladly do. Let me start by saying 

that these reforms were incorporated in the tripartite-indorsed Philippine 
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Labor and Employment Plan for 2011 to 2016 in support of the decent 

work objective of the PDP. Under the framework of decent work, growth 

strategies should be founded on the principles of employment 

generation, respect for rights at work, social protection, and social 

dialogue. Specifically, these four pillars of decent work are translated 

into the following reforms in our programs and services delivery system: 

 

 1) The New Labor Law Compliance System under DOLE Department 

Order 131, which seeks to foster a culture of voluntary compliance with 

labor laws, improve working conditions, enhance labor relations, 

increase productivity and provide incentives for compliant 

establishments, through a pool of 574 Labor Law Compliance Officers, 

with 372 new plantilla positions having been approved by no less than 

the President, a “first” in the history of labor administration in the 

Philippines. The new system with strong emphasis on proactive and 

developmental approaches and functions like a social audit system and 

with less resort to compulsory and enforcement power of the Secretary 

of labor and Employment, will be in full implementation by 2014 and will 

cover all establishments employing at least 10 employees. All technical 

assistance like training and capacity building including the conduct of 

orientation on the new system will be provided by the DOLE at no cost 

to any requesting party, be it workers or employers or both.  

 

2) The Speedy and Efficient Disposition of Labor Cases Project or 

ProjectSpeed, which has resulted in the current disposition rate of 70% 

of all labor and employment cases across all adjudicatory offices at the 

DOLE, and a higher disposition rate of 100% by 2014, i.e., all cases will 

be disposed  within the prescribed period under the law and 

consequently, all case dockets at the DOLE will be current or what we 

call “zero-backlog”. 
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3) The Single Entry Approach or SEnA, created under Department 

Order No. 107, to curb litigious and expensive labor dispute 

proceedings, through a 30-day mandatory conciliation-mediation 

process for all labor and employment cases. SEnA was awarded the 

2013 Presidential Lingkod Bayan Award, in recognition of its positive 

results reflected in the settlement of 75% of the 31,592 requests for 

assistance of parties before they reached regular compulsory arbitration 

stage as well as the facilitation of monetary benefits at P1.5 billion 

benefitting more than 45,000 workers. This reform in labor case 

settlement system has been institutionalized under RA 10396 signed by 

the President in 14 March 2013.  

 

4) Tripartism and Social Dialogue Processes where we promote 

industry self regulation through the establishment of tripartite industrial 

peace councils and the forging of voluntary codes of good practices on 

decent work, in all regions and in priority key employment generating 

industries. The robust tripartism and social dialogue process at the 

national, regional and industry levels enable our social partners to 

actively participate in decision making on labor and employment issues.  

The network of tripartite industrial peace councils also serve as clearing 

house for bills on labor and employment being deliberated in both 

Houses of Congress. With the passage of RA 10395, also signed by the 

President last 14 March 2013, we have strengthened tripartism and 

have institutionalized the reform as an important pillar of labor 

administration. 

 

5) Convergence Program on Job and Skill Matching with DOLE, 

DEPED, TESDA, CHED and PRC, consisting of Active Labor Market 

Information System, the K-12 Education Reform, the Special Program 

for the Employment of Students Training for Work Scholarship Program 

and  the National Qualification Framework that will align our education 
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and training system with industry requirements and will benchmark the 

quality of our skilled workers and professionals with international 

standards to enhance their competitiveness,  and pave the way for the 

conclusion of Mutual Recognition Arrangements with foreign 

governments to ensure  workers’ mobility in the light of ASEAN 2015. 

 

6) Productivity Toolbox for MSMEs which is an HRD-focused assistance 

package consisting of productivity technologies with varying course 

contents in a ladderized order and which can be customized, depending 

on the capacity building requirements of the MSMEs. The trainings are 

designed to instill positive work values, introduce cost cutting measures, 

improve plant layouts, introduce process improvements and other 

enterprise development and innovation technologies. We have a good 

number of personnel, together with workers and employers, being 

trained by the Singapore Nanyang Polytechnic of Singapore to become  

productivity professionals and specialists who will do the training 

interventions. This is also a “first” in the history of DOLE and its social 

partners.  

 

7) The two-tier wage system with a regular and predictable minimum 

wage reviews where the fixed minimum wage is set slightly higher than 

the poverty threshold but not to exceed average wage, and a flexible 

and voluntary productivity or performance - based pay increases above 

the minimum wage. 

 

 

The efficient and effective implementation of these program and service 

delivery reforms will impact on the 2010 Decent Work Indicators for the 

Philippines where out of 31 indicators, progress were noted in 17 

indicators  and gaps need to be addressed in 14 indicators. It will also 

sustain the gains in our Global Competitiveness ranking in Labor Market 
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Efficiency Pillar where out of 8 indicators, five indicated progress and  3 

indicated gaps. The DOLE aims to sustain the gains and close the gaps 

as we implement our roadmap to decent work and global 

competitiveness,  

 

Having shared with you these reforms, the DOLE and FPI can forge a 

partnership so that your members can access this package of programs 

and services to help boost the productivity and competitiveness of the 

workers and the enterprises and enable the industry to tap its full 

potential in generating decent employment as its contribution to the 

attainment of inclusive growth.   

 

The Department of Labor and Employment reiterates its support to the 

industry sector so that it can expand and generate more output and 

create decent and productive employment. Inclusive growth will not be 

possible for the Philippines without a robust, labor-intensive and 

productive industry sector and a manufacturing base that can absorb a 

good portion of the growing Filipino labor force and provide decent and 

productive employment.  

 

We are in solidarity with the industry sector and manufacturing players 

in realizing your vision of a Philippine industry and manufacturing 

revival, and I congratulate the Federation of Philippine Industries in 

holding this summit, in recognition of its members’ leadership role in the 

global competitiveness of the Philippine industries.  

 

Thank you and God bless.  


